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CROSS-EYED LEADERSHIP

Whether beginning a
women’s ministry or select-
ing additional leaders for a
ministry that has been in
place for some time, there
are a variety ways to form a
women’s ministry leader-
ship team. Due to differ-
ences in congregational
sizes, structures, and inter-
est, leadership selection will
vary from congregation to
congregation. However,
identification of leaders will
seldom vary, because it is
the women who are “cross-
eyed” who will be the most
effective leaders.

What does
this mean? A
woman who is “cross-
eyed” lives daily in the
shadow of the cross,
understanding the purpose
of ministry is to bring all to
faith in a substantive and
intentional manner. The
fruit of the Spirit (Galatians
5:22, 23) is apparent in her
life, as are the Christian
graces (2 Peter 1:5-7).

When Jesus chose His
disciples He chose those
who were willing to serve
others, work diligently, and
follow Him wherever He
led them. They had times

of doubt, times when they
wondered what they had
gotten themselves into and
were not perfect. How-
ever, on the day of Pente-
cost they are found wor-
shipping together when the
Spirit came upon them.
Jesus understood and
showed them that they
needed each other when He
sent them out in pairs
(Mark 6:7). This is also
true of successful ministry
leaders. They are part of a
team rather than as a single
individual trying to plan,
execute, and follow up on
interests expressed in

WHO IS A women’s ministry.

CROSS-EYED WOMAN?

We recently decided to
broaden and seek additional
opportunities for the
women in our congregation
to connect with God, each
other, and those who do not
know the Lord. In order to
select our leadership team
we sought feedback from
women within the congre-
gation to identify those who
are seen as leaders. The
men of the congregation
agreed to assist on a
Wednesday evening by

serving supper and cleaning
up so that families could
come early, eat supper to-
gether at the building, and
allowing the women to eat
together.

One of our elders made
a statement of interest and
support for this new oppor-
tunity to begin a women’s
ministry and I facilitated a
discussion about this minis-
try and shared with the
women a vision for the min-
istry, a desire to engage the
group as leaders and plan-
ners, events that might be
held, and future ministry
possibilities . We asked the
women to contribute a list
of names of women that
they see as leaders by the

foﬂowing Sunday cvcning.

When asking for names
a clear statement was made
that this was not about
popularity, rather it was
about a woman who clearly
is committed to God, His
family, and kingdom. This
invitation asked them to
submit more than one name
if they would like to, in
order to identify a wide
circle of women, identifying
those who model the “cross-
eyed” behavior.
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CROSS-EYED LEADERSHIP

(Cont. from page 1)

After compiling the list, a
deliberate effort was made to
identify women in various life
stages and age from those
submitted names. By inten-
tionally having a diverse
group of leaders we anticipate
having a better understanding
of interests, and see this as an
additional opportunity to
mentor women through vari-
ous life stages.

Five women were identi-
fied to form the initial team of
leaders, and with the approval
of our elders, were asked to
be part of the leadership
team. Of those five, three
accepted and two declined
because of their family situa-
tion.  After reviewing the
list of names, additional
members were contacted and
a team of five was formed.

It is important to note
that our elders were involved
in this process from its incep-
tion, supported the formation
of the ministry, were willing
to let the congregation know
of their support, and asked to
review the list of those rec-
ommended as leaders. Since
our elders are responsible for
the spiritual well being of the
congregation and because
they know about many situa-
tions that are not public, hav-
ing their insight has been very
valuable. Additionally, the
elders approved an initial
budget amount for the minis-
try to use, requested that the
ministry “keep them in the

loop” regarding plans, and

identified one elder to be a
liaison between the ministry

and leadership.

The leadership team
came together for an initial
meeting, where we agreed
that our next step would be
to survey the women of the
congregation for interests in
Bible studies, service oppor-
tunities, and events. After
gathering the survey informa-
tion we then met for a plan-
ning retreat where our agenda
included a time of prayer,
brainstorming about a name
and purpose statement, and
identification of survey results
that could be scheduled. Cal-
endared events included Bible
studies, a ladies’ day, and
additional tasks for each team
member. After a lunch break
we discussed the ladies” day
further and within an hour we
had identified a theme, date,
speaker, schedule, and a few
possible participants for vari-
ous tasks. Each member of
the leadership team agreed to
take on an initial step to con-
tinue the planning process.

During our retreat, one
of the identified objectives of
the leadership team is to in-
volve as many women as pos-
sible in a variety of ways
based on the survey they
completed. Some indicated
that they had abilities or in-
terests in specific areas. For
example, if someone wrote
that they had decorating skills
they will be asked to help
decorate when an event is

planned; or if computer skills

were identified they may be

asked to help with a mailing

to all the women in the con-
gregation or development of
promotional materials.

In the last few months
since our leadership team was
formed we have hosted a
mother-daughter brunch,
planned a noon Bible class to
begin in August with the start
up of the school year, sched-
uled a ladies’ day for Octo-
ber, and shared a list of names
with our mission committee
of women who desire to pray
for and support specific mis-

sionaries.

The leadership team will
be meeting again soon to con-
tinue with the planning of the
ladies’ day, beyond the initial
tasks each one agreed to take.
Additional women will be
identified and asked to par-
ticipate in the upcoming la-
dies’ day in specific ways —
not just an invitation to come.
Subcommittees for promo-
tion/advertising, room
preparation, food coordina-
tion, and child care will be
formed, populated and
chaired by various leadership
team members. Our goal is
to engage as many women as
possible in this event, and use
it as a springboard to reach
out in as many ways as possi-
ble. Our mission statement
and theme for our first ladies’
day is one and the same:
“Reaching - Up to God,
Within the body of Christ,
and Out to those outside the
body.”

Nancy Tackett
North Heights (Batesville)




